
Which?

Which? send their 
subscribers monthly 
content in the form of 
magazines, guides and online 
articles. 

They had no way of 
monitoring how well their 
marketing activity was 
driving engagement and 
what effect it had on 
potential, new and existing 
customers.

Challenge:



We developed a series of dashboards to monitor ongoing marketing activity. 

These were used to identify 
areas that would enable 
them to maximise new 
trialists, trialist to subscriber 
conversion rates and 
retention rates over time. 

What we did: Dashboard build

M E T R I X  D A T A  S C I E N C E :  C A S E  S T U D Y



The clear information delivered 
from the dashboards helped 
support Which? to evolve their 
marketing strategy into a 
success.

The insight enabled sub-teams 
within the marketing 
department to gain the 
necessary depth of information 
to optimise response. Retention 
rates increased by 8%.

Outcome:

Rete
ntion

 rat
es 

up 
8%

M E T R I X  D A T A  S C I E N C E :  C A S E  S T U D Y


