
Voluntary
Service
Overseas

VSO is the world's leading independent 
international development organisation that 
offers volunteers the chance to work abroad 
to fight poverty in developing countries. 

The challenge was to find the optimum 
audience or subset of the population for 
developing brand strategy to be used for:

1. Creative development
2. Strategic planning
3. Data selections

Challenge:

M E T R I X  D A T A  S C I E N C E :  C A S E  S T U D Y



Metrix Data Science segmented VSO's existing
supporters and volunteers using quantitative
and qualitative techniques. The mixture of
cluster analysis, interviews and workshops
created a robust segmentation to reveal:

1. Overlap between supporter types and
volunteers
2. Typical supporter journeys
3. Demographic and attitudinal characteristics
4. Media consumption
5. Value to VSO
 

What we did:
Brand strategy

M E T R I X  D A T A  S C I E N C E :  C A S E  S T U D Y







Four distinct segments that 
revealed the key drivers and 
barriers for an individual to 
decide to volunteer abroad. 
Including the identification of 
an optimum audience 
named "The Keepers". Pen 
portraits were developed for 
each segment.

A targeted branding and 
marketing strategy that has 
since seen increased 
recruitment rates from those 
who want to and are eligible 
to work as a professional 
overseas.

Outcome:

M E T R I X  D A T A  S C I E N C E :  C A S E  S T U D Y


